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2025 SLTMO LINKS Shuttle Operations RFP

Selection Score Sheet

Category/Criteria Weight
Compliance with Agreement Terms (including insurance provisions) 14%
Overall Approach & Operating Methodology 14%
Company Qualifications for Similar Services 8%
Personnel Policies, Safety Programs, and Quality of Driver Training & Incentives 10%
Proposed Vehicles 7%
Vehicle Maintenance Facility & Program 7%
Demonstrated Understanding of Scope of Services, Schedule & Transition Plan 11%
Quality of Staffing Plan & Proposed Key Personnel 6%
Demonstrated Client/Customer Satisfaction (References) 11%
Cost 11%
Sub-Total 100%
Proposes Option to Use Existing Employees (Drivers) 10%




